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E-mail: i i
Contact number: 02476372131
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at the time of submission? MNao
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green you should send the template to england. bettercarefundteam@®nhs net saving the file as "Name HWEB®
for example "‘County Durham HWEB".
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Better Care Fund 2024-25 Q3 Reporting Template

3. National Conditions

Selected Health and Wellbeing Board: |(L‘c.'ﬂnrentr'!|r

Has the section 75 agreement for your BCF plan been
finalised and signed off?

If it has not been signed off, please provide the date 28f02/2025
section 75 agreement expected to be signed off

L ELT L WEE T T T ELR T o T e T L W ETEI No issues regarding this years plan or agreement. It is progressing through the usual governance processes.
outline outstanding actions in agreeing this.

Confirmation of Nation Conditions
If the answer is "No" please provide an explanation as to why the condition was not met in
National Condition Confirmation the quarter and mitigating actions underway to support compliance with the condition:

1) Jointly agreed plan

2) Implementing BCF Policy Objective 1: Enabling
people to stay well, safe and independent at home for
longer

3) Implementing BCF Policy Objective 2: Providing the §{33
right care in the right place at the right time

4) Maintaining NHS's contribution to adult social care
and investment in NH5 commissioned out of hospital
services

Checklist
Complete:

Yes




Better Care Fund Reporting Template

4. Metrics

Selected Health and Wellbeing Board: [Caventry

Mational data may be unavailable at the time of reparting. Az such, please utilise data that may only be available sustem-wide and ather local inteligence.

For information - Your planned
performance as reported in 2024~
25 planning

fAvoidable

For information -
actual performance

for Q2

[For @3 data.please
refer to data pack on

BCX)

Assessment of Challenges and any Suppon
progress against the Needs

metric plan for the L

reporting period

- casare that if por dare selected dara
2ot arailable to assers progress that

Az of July Uriversity Hospital Coventry &
‘warwickshire [UHCY] moved from

Or track to meet target

Achievements - including where
BCF funding is supporting
improvements.

UHC continue to progress the
Coventry Place Improving Lives

Variance from plan

At paint of completion 3505 datais
not complete.

Mitigation for recovery

e 276.8 195.6 229.6 2433 1547 recording SOEC activiey ininpatient to | Programme (ILOP] inchuding trialling Based on full October and Movember
admissions ECOS. This is likely to lead ta movement | admizsion awsidance and SPOA and | and estimated December, 3 valus iz
in actuals going forward and national  [UCR capabilities. Ongaing wark with 23d.1against plan of 223.6
Mat on track to mest Az of July Uriversity Hospital Coventry &| Sustem Operational Discharge Delivery | At paint of completion 53 SUS dataiz | Mitigations not required. Variation is
Discharge to target ‘wlarwickshire [UHC] moved from Group in place ta share learning and not complete. within normal limits against a
normal place of g7.d% 974 974w 974w 94,13 recording SOEC activity ininpatient ta [ improve pathw ays. UHC\ continue to | Based on full Dctober and Movember | challenging stretch target.
residence ECOS. This is likely tolead ta movement | pragress the Coventry ILOP Pragramme | and estimated December, 33 valus is
in actuals goingforward and national | including support far discharge 3d.4% against a plan of 35.83
On track to meet target | As of July University Hospital Coventry & | UHC W continue to progress the At point of completion B3 5SS datais  |MA
‘wharwickshire [UHCYW] moved from Coventry ILOP Programme including not complete.
20714 4782 recording SOEC activity ininpatient ta | rialling admission avoidance and Based on full October and Movember
ECOS. This is likely tolead to movement | SPOA and UCR capabilities. Ongaing | and estimated December, D3 valus is
in actuals going forward and national | work with WMAS re: CAD referrals and | S06.2 against 2 straight line plan of
On track to meet target | 'wWe continue to see demand for ‘we are seeing improvements in this Mg [
) ) : b services, especially those with complex | area. The work of the Improving Lives
[z =] { 0 i Bd3 niot applicable needs as well as self-funders where Programme is having a positive impact

Admissions

their funds have depletad that require a
residential placement o meed their

overall and we are supporting more
people at home rather than admizsions
an_eo N red




Better Care Fund 2024-25 Q3 Reporting Template

5. Capacity & Demand

Selected Health and Wellbeing Board: |Cu:wentr~,r

5.1 Assumptions

1. How hawve your estimates for capacity and demand changed since the last reporting period? Please describe how you are building on your learning across the year where any changes were needed.
Yes, due to our Improving Lives Programme (joint health and social care initiative) we are seeing more people discharged home rather than a community bed. This has resulted in an increase
to short-term home support hours used, but less short-term beds.

2. Do you have any capacity concerns for Q47 Please consider both your community capacity and hospital discharge capacity.
We are in regular dialogue with system partners arcund winter readiness. Our Improving Lives Programme ensures we can respond quickly and effectively as a system. This joined up approach
has created added capacity in the care home market as more people are discharged home. We also have flexibiilty in our home support market when required.

3. Where actual demand exceeds capacity, what is your approach to ensuring that people are supported to avoid admission or to enable discharge? Please describe how this improves on your approach for the last

reporting period.
Mo concerns to note.

4, Do you have any specific support needs to raise for Q47 Please consider any priorities for planning readiness for 25/26.
For adult social care we have capacity in the market to meet predicted demand in the community and to support hospital discharges. This includes the flexibility to spot purchase residential

beds and increase home support.



Better Care Fund 2024-25 O3 Reporting Template

5. Capacity & Demand

Selected Health and Wellbeing Board: [Cowentry |

Prepopulated demand from 2024-| Actual activity [not including spot | Actual activity through only spot
Actual a[:tivitv - Hnspital Dis[:harge 25 plan purchased capacity] purchasing [doesn’t apply to time
Service Area Metric Oct-24 Oct-24 MNow-24 Oct-24 MNov-24 Dec-24
Reablement & Rehabilitation at home [pathway 1] [SEREETRN NI, T P =T

Dec-24 Dec-24

MNov-24

Reablement & Rehabilitation at home [pathway 11 FEIEEE R u s L e e e e =) 39 2.9 ] 18 16 15
[days]. All packages [planned and spot purchased)
Short term domiciliary care [pathw ay 1] Manthly activity, Mumber of new clientz 1] i] i] 1] 1] o] a 1] 1]

Short term domiciliary care [pathw ay 1] Botual average time from refernal to commencement of service 1] i] i] i] i] i]
[days] All packages [planned and spat purchazed)

Reablement & Behabilitation in a bedded setting [IEE S aa o T == T hj] ji3] LS 40 a7 4z 14 14 14
[pathw ay 2]

Reablement & Rehabilitation in a bedded setting RO EE R el i e e e e e R =y 3.8 B EE] 28 27 3.4
[pathw ay 2] [days] All packages [planned and spat purchazed)

Other short term bedded care [pathw ay 2] Manthly activity, Humber of new clientz. 1] i] i] 1] 1] o] a 1] 1]

Other short term bedded care [pathw ay 2] Botual average time from refernal to commencement of service 1] i] i] i] i] i]
[days] All packages [planned and spat purchazed)

Short-term residentiallnursing care for someone  [QE N NE ORI T e = T 21 22 22 16 18 13 i] i] i]
likely to require a longer-term care home
nlaramant nathe an 31

Shont-term residentiallnurzing care for someone RO E L el L e e e R =y q 4 ] E.55 E.&1 4.9
likely to require a longer-term care home [days] All packages [planned and spat purchazed)

nlacomant Inathe oo 31

Actual activity - Community
Service Area Metric Dec-24
Social support (including YC5] Manthly activity. Mumber af new clients.

Urgent Community Response Maonthly activity. Mumber of new clients. 10715 EXiE T4 B50 550 0
Reablement & Rehabilitation at home Manthly activity, Mumber of new clients. 45 45 45 30 12 22
Reablement & Rehabilitation in a bedded setting [T AT Rs dn R e 5 5 5 z 1] o]

Other short-term social care Manthly activity, Number of new clients. 1] 1] 1] 1] 1] ]




.LSEE next sheet for Scheme Type (and Sub Type] descriptions

Better Care Fund 2024-25 03 Re ing Template

Selected Health and Wellbeing Board:

& Expenditure

[Cowentry

Running Balances Income
4 BE1LT7E

2024-25
ridit
£3.112 92

t
02605

e

El 44024

Comments come changed

£32, 30,627 224,165,903 74800 3141715
£15,747 327 £11643,908 TIIGM 24,143,413
247,627 411 £32,269,333 B7.¥6x| 15,353,078
241,605,143 £37,836671 50.93 £37TIET2
£3688431 £2,126,098 L £1 563,235
3313437 E2 426072 76005 £3238 369
£145£.898.052 £113.640.824 76.32% | $3EREEEE

Eaiav s

E1E,6T1,255

i

EN,7EEE2T £3,002,840 £2,7E3,983
Checklist Column complete: T T
Planned Clutputs Espenditure to| Discontinue [ Comments
TTITEN LTl delivered to date [£]] [if scheme is
2024-25 date no longer
[Mumber or being carried
kA& if no plan) out in 24-25,
i.e. no money
has been
spent and will
be spent)
Care Act Fespite Services Carers Services Fiespite zervices Beneficiaries Social Care Private 224642
Imiplement atio Sector MHS
n Contributi
1 Care Act Care Act related funding | Care Act Cither Care Act A Social Care LA Private Minimum | & 109,000 81,750
Implementatio | suppaort Implementation Impact Sector MHS
n Felated Duties Contributi
1 Care Act Changes to eligibility Care Act Cither Eligibility A Social Care LA Private Minimum | & 177,000 132,780
Implementatio | Criteria Implementation Criteria Sector MHS
n Felated Duties Contributi
1 Care Act Aduocacy Care Act Cither Aduocacy A Social Care LA Private Minimum | & 98,027 73,565
Imiplement atio Implementation Sector MHS
n Felated Duties Contributi
1 Care Act Fractice Development | Care Act Safeguarding A Social Care LA Loecal Minimum | & 46,427 34,070
Imiplement atio Implementation Authority MHS
n Felated Duties Contributi
1 Care Act Carer Support Carers Services Carer advice and 146 B0 Eeneficiaries Social Care LA Charity ! Minimum | & a0,73 38,048
Implement atic support related to Care Woluntary MHS
n Act duties Sector Contributi
n Frotecting Maintaining Fackages [ Residential Care home 2z 166 Mumber of beds Sowial Care LA Frivate Pinimum | £ 9,125,343 £E,244 461
Social Care Flacements Sectar MNHE
Contributi
n Frotecting HWC Short Term Beds [Home Care or Other HWC ST 3300 2019 Hours of care Sowial Care MHE Lowzal additional | £ 215,430 187 E27
Social Care Dlomiciliary Care Tenancy [Unless short-term Authority MHS
inwhich caseitis Contributi




1 Feablement!Di | HWC Shart Term Beds  |Home Care or Oither HWC ST TH5E 4134 Howrs of care Social Care L& Private Additional [ £ 453623 [REETH
scharge ho Diomiciliary Care Tenancy [Unles= short-term Sector RHS
Assess in which caseitis Contributi
1 Feablement!Di [ Short Term Beds Eedbased Eed-bazed intermediate B3 20 Flumber of Social Care MHS Local PMinimum | £ 202 66 £152,150
scharge bo intermediate Care [ care with reablement placements BAuthority MHS
Bzzess Services accepting step up and Contributi
il Reablement!Di | Short Term Home Home-based Reablement at home 44 [EE] Fackages Social Care MHS Private Mlinimum | 990,041 tERLE42
scharge ho Support intermediate care | [accepting step up and Sector RHS
Azzess Services step down uzers) Conkributi
1 Feablement!Di [ Social worker i Integrated Care Care nawigation and [1] hA Social Care L& Local Additional | £ 165,551 £124,163
scharge ko Erokerage Funding Flanning and planning Authority MHE
Bzzess Mavigation Contributi
il Reablement!Di | React S Postz Integrated Care Care navigation and 1] [ Social Care LA Local Additional | £ 109,276 Zg2407
scharge ko Planning and planning Buthcrity PHS
Azzess Mavigation Conkributi
il Fieablement{Di | Analyst Enablers for Joink commiz=sioning [1] RA Social Care LA Local Pinimum | £ 17,434 12075
scharge ko Integration infrastructure Authority MHE
Agsess Contributi
il Reablement/Di | Dementiafintegrated Enablers far Integrated models of [ Social Care LA Local Mlinimum | 4,200 [AFEE]
=charge bo MH Commissioning Integration provision Authority MHS
Assess post Conkributi
il Fieablement{Di | Therapy & Caze Integrated Care Care nawigation and RA Social Care MHS Local Pinimum | £ 203,614 £E0E 460
scharge o Panagement Team Flanning and planning Authority RHS
fAsgess Mavigation Contributi
il Reablement!Di | Care Home Cluality High Impact Improved discharge to [TE) Social Care MHE MHES Mlinimum | £ 44,982 42368
zcharge bo Monitoring Fost Change Madel for | Care Homes Community | MNHS
Assess FAanaging Transfer Praovider Conkributi
il Fieablement{Di | Care Home Infection High Impact Improved discharge to [IE) Social Care MHS MHE Pinimum | 44,982 £42. 366
scharge o Control Post Change Muodel for | Care Homes Community | MHS
fAsgess fanaging Transfer Frovider Contributi
il Fieablement{0i | Fathway 3 Mursing Beds [ Bed based Bed-based intermediate 132 145 Mumber of Social Care MHS Frivate Additional | £ 1,340,552 £1,012, 687
zcharge bo intermediate Care [ care with reablement placements Sector MHS
Bzzess Services accepting step up and Caontributi
12 Woluntary PI%ol Sector Support | Prevention f Early | Other FI Support [IE) Community LA Charity { Additional | £ 272435 E204 326
Sector Feview Intervention Health ‘Waluntary RHS
Sector Contributi
13 ‘woluntary MMH ol Sectar Support |FPrevention f Early | Other MH Support (0 MA Community LA Charity § Additional | £ 433,118 £324 838
Sector Review Intervention Health ‘Waluntary MHS
Sector Contributi
12 Waluntary LO ol Sectar Support [ Prevention f Early | Other LO Support () Community LA Charity ! additional | £ 38,139 28 604
Sector Feview Intervention Health ‘Waluntary RHS
Sector Contributi
13 ‘woluntary Carer Support Carers Services Carer adwice and 242 139 Eeneficiaries Community LA Charity { Additional | £ 83,365 62524
Sector Review support related to Care Health ‘Waluntary MHS
At duties Sector Contributi
12 Waluntary MH Aduocacy Care fot Independent Mental [ Mental Health LA Charity ! additional | £ 16,225 £116,825
Sector Feview Implementation Health Advocacy Waluntary RHS
Fielated Duties Sector Contributi
2 Community Inteqrated Equipment Aszistive Community based 3 264 Mumber of Social Care Joint 0.za 0.7z Local Additional | £ 174,936 131,247
Support Store Technologies and | equipment beneficiaries Authority MHE
Senvices Equipment Contributi
2 Community Equipment Contract Asziztive Community based 827 385 Mumber of Community MHS Private additional [ £ 1,320,704 E116TET2
Support Technalogies and | equipment beneficiaries Health Sector PHS
Services Equipment Conkributi
2 Community ‘wheelchair Service Aszistive Community based a2 [EE] Mumber of Community MHS MHE Additional | £ 1,355,451 1016582
Support Technologies and | equipment beneficiaries Health Community | MNHS
Senvices Equipment Frovider Contributi
2 Community Inteqgrated Equipment Assistive Community based 817 42 Mumber of Social Care Jaint nzg 0vz Frivate Additional | £ 273481 £208,110
Support Stare Technologies and | equipment beneficiaries Sector MHS
Services Equipment Conkributi
E] Clut of Hospital | Mursing Beds Fezidential Mursing home 4691 4047 Mumber of beds Continuing MHS Private Additional | £ 13756118 11,867,745
& Mursing Care Flacements Care Sector RHS

Contributi




g Clut of Hospital| Care Home Beds Feszidential Care home 408 BE94 Mumber of beds Continuing MHE Private additional [ £ 5412404 £8,292,8252
& Mursing Care Placements Care Sechor RHS
Contributi
] Ciut of Hospital| Community Care Community Based | Integrated A Community MHS MHS Mlinimum | £ 20,221,692 £16,166, 269
& Mursing Care Schemes neighbourhood Health Community | MHS
serdices Prowider Contributi
E] Qut of Hospital| Community Care Community Based | Integrated MA Community MHS NHS Additional | £ 2,081,365 £1546,024
& Mursing Care Schemes neighbourhood Health Community | MHS
serdices Prowider Contributi
3 Dementia Arden Memory Service [ Integrated Care Assessment MA Mental Health MHS WHS Mental | Additional | £ 1,403,583 £1,052 632
Planning and teamstjoink Health PHS
Mavigation azsessment Prowider Contributi
3 Dementia Community Dementia Integrated Care Other Support RA Mental He alth MHS MHS Mental | Additional | £ 2476362 £1,867 726
Suppart Planning and mechanisms Health MNHS
Mavigation For people Prowider Contributi
12 Urgent Care Urgent Care Community Based | Low level support for MA Acute MHS MHS Acute | Additional | £ 7,710,621 £5,782 986
Schemes zimple hozpital Provider MHS
digcharges [Discharge Contributi
E] Mental Health [MH FRezource Centre Community Based | Other Community [1] hA Mental He alth L& Local Additional [ £ 23,774 £173,83
Fesource Schemes Bazed MH Authority MHS
Centre Support Conkributi
[ LO Care Fooled Provider FResidential Learning disability 4 3 Mumber of beds Continuing L& Frivate Additional [ £ 1,100,214 £825,160|
Homes arrangement Flacements Care Sector MHS
Contributi
E LO Care LO Development Centre | Community Bazed | Other LODay RA Continuing RHS MHS Additional | £ T2410 £h43,087
Homes Schemes Qpportunity Care Community | NHS
Provider Contributi
T LO Compact  |LO Compact Cither 1] RA Social Care MHS Local Additional [ £ 326449 244 83T
Authority MHE
Contributi
19 Discharge Hozpital Discharge High Impact Home FirstiDischarge [1] (A5 Social Care RHS Private ICE 3313457 T2 405 078|
Fund Grant Schemes Change Model for |to Assess - process Sector Discharge
[anaging Transfer | supportfcore costs Funding
El Out of Hospital| Older People Care Residential Care home 367 275 Fumber of beds Social Care LA Private Additional | £ 17,195,937 £12,896,9397
& Mursing Care | Placements and other | Placements Sector LA
Mursing Placements Contributi
12 ‘oluntary Woluntary sectar funding [ Prevention ! Early [ Other FI Support [TE) Community LA Charity f Additional | £ 263,189 201,892
Sector Feview | funding to support Pl Intervention Health ‘oluntary LA
Sectar Contributi
12 oluntary Woluntary sectar funding [ Prevention ! Early [ Other IH Suppart [TE) Community LA Charity f Additional | £ 301,091 225,018
Sector Feview | funding to support MH | Intervention Health ‘oluntary LA
Sector Contributi
13 ‘Waluntary Waluntary sectar funding | Prevention f Early | Other LO Support 1] [ Cammunity LA Charity # additional | £ 808,418 ZE0E,313
Sector Feview | funding to support LO | Intervention Health ‘oluntary LA
Sector Contributi
il Fieablement/Di | Fathway Beds Eed bazed Bed-bazed intermediate 221 124 Mumber of Social Care LA Private iBCF £ 36,712 424,192
scharge o intermediate Care | care with reablement placements Sector
fssess Services accepting step up and
il Fieablement/Di | Short Term Home Home-bazed Reablement at home JEE 309 Fackages Social Care LA Private iBCF & 454000 400,515
scharge ko Support intermediate care | [accepting step up and Sechor
Aszess zervices step down users)
il Fieablement!Di | Community Pl Team High Impact Home FirstiDischarge 1] A Social Care LA Local iBCF £ EXENaH 204, TER
scharge ko Change Model for |to Assess - process Bukhority
Aszess FAanaging Transfer | support{core costs
1 Reablement!Di | Short Term Home Home-based FRieablement at home 3495 278 Fackages Social Care LA Frivate Additional | £ 483607 £310,033
scharge ko Suppart intermediate care | [accepting step up and Sector LA
Aszess zervices step down users) Conkributi
1 Reablement/0i | Fathway Eeds Eed bazed Bed-baszed intermediate T3 42 Mumber of Social Care LA Frivate Additional | £ 281,284 £142,601
=charge b intermediate Care | care with reablement plazements Sector LA
Aszess Services accepting step up and Conkributi
1 Reablement!0i | Fathway Beds Eed based Eed-based intermediate an 33 Mumber of Social Care L& Local Additional [ £ 24263 £2BE 973
=charge b intermediate Care | care with reablement plazements Authority LA
Aszess Services accepting step up and Conkributi




1 Feablement!Di [HWC Short Term Beds  |Home Care or Qither Hw'C 2T ITdd 6 Hours of care Focial Care LA Local Additional | £ 344,043 £295,525
scharge ta Damiciliary Care Tenancy [Unlesz shart-term Autharity L&
Aosess in which case it iz Contributi
2 Community Intzgrated Equipment Asziztive Community bazed 07 643 Rumber of Zooial Care daint 0.25 .72 Local additional | £ 424,357 £315,230
Support Brare Technolagics and | cquipment bencficiarics Autharity L&
Zervices Equipment Contributi
2 Community Integrated Equipment Asziztive Community based 1306 1041 Rumber of Zocial Care Jaint 0.25 0.72 Private Sector [ Additional | £ S03,341 £602,356
Zupport Brore Technologies and | equipment bencficiaries L&
Fervices Equipment Contributi
2 Commaunity Carers Services Carers Services Okher Carers 1474 0 Eeneficiarics Sewial Care La Local Additional | £ iS55 £75,128
Fupport Suppert Authority L&
Services Oifficer Contributi
2 Cammaunity Carers Services Carers Bervices Oikher Carers Direct | 1474 T Ecneficiaries Sawial Care La Privake Sector | Additional | £ 120,267 £107,038
Zupport Payments
Zervices Contributi
2 Community Carers Services Carers Services Carer advice and 2055 121 Beneficiaries Social Care LA Charity ¢ Additional | £ 726,565 £504,633
Zupport support related to Care Woluntary L&
Zervices At duties Zectar Contributi
3 Diementia Dementia Care Home Fesidential Care home 136 0z Mumber of beds Social Care LA Private Sector | Additional | £ 5,676,531 £4,257 063
Placements Placements L&
Contributi
] Diementia Dementia Care Home Residential Care home 42 32 RFumber of beds Focial Care [ Lecal Additional [ £ 1,770,253 £1,523,673
Placements Internal Placements Autharity L&
Contributi
3 Dementia Dementia Hub Community Based | Other Dementia Hub |0 MN& Zocial Care LA Local Additional [ £ 345,333 £235,043
Schemes affering Autharity L&
advicelsuppor Contributi
4 Dizabled DFG DFG Ralated Adaptations, including 615 166 Rumber of Zooial Care L& Private Zector [ DFG £ 4561176 £3,112,323
Facility Grant= Bchemes stakutary OF G grants adaptations
fundedipecple
4 Dizabled sz of OF G grant for Other a MN& Zooial Care [ Local additional [ £ 606,436 £111,700
Facility Grants | other social care capital Authority L&
zchemes Contributi
5 Integrated Joint Commizzioning Enablers Far Jdoint commizsianing a N&, Zocial Care [ Local iBCF £ 5427 £60,573
Commizzioning | Posts Integration infrastructure Authority
14 “whale PFAznkal Health Prevention § Early [ Okher AMP o [T Sawial Care La Local iIBCF £ 5,472 £55,T11
Population Practitioner Intervention Authority
Prevention
" whaole Community Based Prevention f Early [ Okher Community [1] MA& Social Care L& Charity ¢ iBCF £ 12437 £5d, 5375
Population Fupport Intervention Eazed Vel Woluntary
Prevention Suppart Sectar
14 “whale Affardable wWarmth Prevention f Early [ Okher Affardable A Social Care LA Private Sector | iIBCF £ 235,200 £17,400
Population Fupport Intzreention ‘warmth
Prevention Suppart
15 winker Pathway Beds Eed bazed Eiwd-bazsed intermediate [H 52 Mumber of Social Care MHE Private Zector [ iBCF £ 500,000 £345,050
Pressures intermediate Care | care with reablement placements
Tervices accepting step up and
15 “wiinker T Day working costs For | High Impact Change| Flexible werking a MN& Zocial Care LA Local iBCF £ 645,525 £456,621
Preszures Hozpital Social Wark Madel far patterns [including T day Autharity
Team PManaging Transfer | werking)
15 winker Care Home Lizizon High Impac<t Change | Improved dizcharge ta a M& Zooial Care L& Local iBCF £ 52,141 £33,653
Pressures Madel far Care: Homes Autharity
PManaging Transfer
15 winker Houzing Related suppeort| Houzing Related a MN& Zooial Care [ Local iBCF £ 45,333 £35,555
Pressures for people moving to Zchemes Authority
care settings
15 “wiinker Street Tringe Capacity | Prewention ! Early | Other Strect Tringe [0 N&, Zocial Care NHE MHZ iBCF £ 162,103 £122,027
Pressures Intervention Community
Prawider
15 Swlinker Mabile Might Carers Home-baszed Peablement ot hame 53 45 Packages Sewial Care La Private Sector | iIBGF £ 500,536 £225,627
Pressures intermediate care [accephing step up and
services step down uzsers)
16 Develapment | Dewelapment Fund Far High Impact Change [ Hame First/Dizcharge ko [1] MA& Cammunity MHE MHE Additional | £ 3,000,000 £5,625,000
Fund further improvement PMadel for Agsess - process Health Community LA
Managing Transfer | supporticore casts Pravider Contributi
1 Improving Lives | 2ystem level programme | High Impack Change [ Home FirstfDischarge to [1] MA& Community MHE Private Sector [ Additional | £ 480,000 £450,000
to deliver best outcomes | Model for Arzess - process Health
and suppart mare Managing Transfer | supporticore casts Contributi
1 Care Act Care Actimplementation [ Carers Services Oikher Enhanced ) A Eeneficiaries Social Care LA Charity ¢ Additional | £ 240453 £11,556
Implementation Carer Suppart Woluntary L
Zector Contributi




[3 LD Care Homes | Poaled Provider Residential Learning dizability T 5 Mumbeer of bedz Zawcial Care LA Private Sector | Additional [ £ 1,134 413 £iahsld
arrangement Placements L&
Contributi
E Mental Health | MH Resource Centre Community Based | Other Community 1] A PAental Health L& Local additional [ £ 20,548 £0
Resource Bchemes Based MH Authority L&
Centre Zupport Contributi
T LD Compact LD Compact Other 1] [T Zocial Care MH: Local additional [ £ 127451 £0
Autharity L&
Contributi
] Protecting Zystaining OF AZC Home Care or Domiciliary care 524037 333025 Heours of care Tocial Care L& Private Zector | IBCF £10,474,003 £7,855,507
Sacial Care Damiciliary Care packages [Unlezs shark-term
in which cage it ic
] Protecting Integrated Care Record | Enablers For Diata Integration [] & Fodial Care L& Private Zector [ IBCF £ T3.375 £55,031
Zocial Care Integration
10 Protecting Additional Other 1] MA Zocial Care L& MHE iBCF £ 35,000 £0
Zocial Care SuppartiService
Improvement Posts
10 LD Care Homes | Pooled Provider Residential Learning dizability 1 1 Mumber of beds Focial Care LA Private Seckor [ IBCF £ 233535 £175,131
Arrangement Placements
10 Prokecting Fustaining AEC Fesidential Care hame 12 E] MNumber of beds Fowcial Care LA Private Sector [ IBCF £ 455,000 £341,250
Focial Care Placements
10 Prokecting Front Dowor Team Other 1] [T Zocial Care LA Local iBCF £ 154323 £116,137
Focial Care Autharity
10 Prokecting LOPITeam Prevention f Early | Other LOPITeam 1] [T Zocial Care LA Local iBCF £ 156,453 £117,540
Zocial Care Intervention Authority
10 Prakecting OP Suppart Past Perzanalized [1] ("2 Zacial Care LA Laual iBCF £ 435946 £52,542
ZFocial Care Eudgeting and Authority
Commizzioning
10 Prakecting Additional Other 1) [T Zawcial Care LA Laweal iBCF £ 420,107 £315,080
ZFocial Care FupportiEervice Authority
Improvement Pasts
] Protecting Integrated Commizzioner | Enablers for Integrated madels of [ Zowcial Care L& Local iBCF £ 50,000 £4T 425
Zocial Care Integration provision Authority
] Protecting MNurze Contribution Intzgrated Care Azzessment teamsljoint [T Zocial Care MH: HHE iBCF £ &,000 £0
Zocial Care Planning and assessment
Mavigation
] Protecting Trechnology & Other 1] [T Zocial Care L& Private Sector | IBCF £ 15,000 £0
Sacial Care Improvement
20 Autizm To reduce waiting times | Other 1] A Community MH: MHE additional | £ 1,000,000 £0
Azsessment Far Autiztic Diagnasiz Health Community L&
Provider Contributi
E] Dizcharge Fund| Adult 2ocial Care Home-based Fieablement at home 435 ™ Packages Zocial Care L& Private Sector | Local £ 1267017 £350,263
Dizcharge Fund - T HE  |intermediate care [accepting step up and Autharity
services skep down users] Discharge
3 Dt of Hospital | OPF Community Packages | Personalized Care | Oither OF DPs [1] [ Focial Care LA Private Sector | Additional | £ 2,145,163 £161,137
& Murzing Care | - DP at Home
Conkributi
13 Dizcharge Fund| Adult Zocial Care Eed based Bed-based inkermadiate 212 130 Mumber of Fowcial Care LA Lacal Local £ 1,255,227 £363,320
Dizcharge Fund - 3T intermediate Care | care with reablement placements Authority Autharity
Eeds Bervices accephing skep up and Dizcharge
13 Discharge Fund| Adult Zocial Care High Impact Change | Fulti-Disciplinarpflulti- [1] [ Zaocial Care LA Lol Local £ 625312 £155,T6E
Dizcharge Fund - 20T [ Maodel far Agency Dizcharge Autharity Autharity
Zuppart Managing Transfer | Teams supporting Dizcharge
13 Discharge Fund| Other Discharge Home-bazed Reablement at home 16 & Fackages Zaocial Care LA Lol Local £ 33,375 £25,145
Zchemes - HWC intermediate care | [accepting step up and Authority Autherity
Dementia Pilot zervices skep down users) Dizcharge
13 Dizcharge Fund| LOA Suppart Cither ("2 Zacial Care LA Laual Lacal £ 175,000 £0 Annual cantribution bo ICE schemes
Authority Authaority ag required which happens at the end
Dizcharge of pear
4 Dizabled Uz of grant Far ather Other 1) Dizability 1) [T Zawcial Care LA Private Sector | Additional | £ AT £305, 161
Facility Grants | social care capital Home L&
schemes - Dizability Contributi
4 Dizabled Uz of grant For other Other 1) Adaptations [0 [T Zawcial Care LA Private Sector | Additional | £ 231,303 £3,518
Facility Grants | social care capital to Temporary
schemes - Adaptationz accommadati Contributi




4 Dizabled w'arm Homez Scheme DFG Related Dizcretionary uze of 1] 45 1] Mumber of Zocial Care [ Private Sector | ddditional | £ 353,000 1! Funded from alternative rezources
Facility Grantz Echemes DFG adaptations
fundedipeople Contributi
4 Dizabled OFG OFG Related Adaptationz, including [0 T ) Mumber af Sacial Care LA Private Sectar | Additional | £ EET,251 £0
Facility Grants Schemes statutory OFG grants adaptations L&
fundedipeople Contributi
1 Reablement!Di | Low Level Support Other [i] Other [i] P& Social Care L& Private Scctor [ Additional | € 753,454 £0
scharge ko Dizcharge
Assess Zuppert Contributi
1 Feablement!Di | Analyst Enablers for Joint commissicning [1] 1] A Zocial Care L& Local Additional | £ 4,533 £3,404
zeharge ko Integration infrastructure Authority NHE
Az Contributi
1 Reablement!Di | Dementiadintegrated fH | Enablers for Intzgrated madels of [1] 1] M Zocial Care L& Lozl additional | £ EI) £0
zeharge bo Commizzioning post Integration provizion Authority NHE
Assess Contributi
1 Reablement!Di | Therapy & Case Integrated Care Care navigation and a o MA Zocial Care MHE Local Additional | £ 37,530 £0
zcharge ko Management Team Planning and planning Authority NHE
Assess Mavigation Contributi
13 Discharge Fund| Equipment to suppart Assistive Community based [1] [ a Mumber of Social Care L& Private Sector [Local £ 300,000 £0 Zeazonal demand will mean this will
increased patient Flowe Technologies and | equipment bencficiaries Authority be required in the final quarter
Equipment Dizcharge




